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Initial Report 

• The Upper Canada District School Board has 
proposed that:  
– North Stormont PS and Maxville PS be closed at a 

future date to be determined pending Ministry 
approval for an addition at Roxmore PS in accordance 
with the UCDSB Capital Priorities Plan 
• Upon its closing, a western portion of the current 

attendance boundary for Maxville PS be consolidated with 
Roxmore PS and an eastern portion of its current attendance 
boundary be consolidated with Laggan PS  
– Provided that funding is made available to significantly expand 

Roxmore Public School  



Community Engagement 



Community Response 

As of December 10, 2016, 
UCDSB’s survey shows  

88% of respondents  
do not support the  

proposed closure of   
Maxville Public School  

88% 



Current Situation 

 

Maxville Public School  
has excess capacity 

like other category-three  
schools recommended  

for closure   

   North Stormont      South Edwardson     Sweet’s Corners 



Four Alternatives 

1. 2. 

3. 4. 



Demolition 

 

39 

+21 

60% 
UTILIZED 



Add Early  
French Immersion 

 

 

 

 
 

• 32 students now waiting 

39 

+11 

50% 
UTILIZED 



Add Childcare 

 

 

 

 
 

• 36 students now waiting 

 

39 

+16 

55% 
UTILIZED 



Restore Boundary 

 

39 

+7 

46% 
UTILIZED 



Four Viable Alternatives 

39% 

21% 

11% 

16% 

7% 
6% 

Current Utilization 

With Demolition 

With French Immersion 

With Childcare 

With Restored Boundary 

Excess Capacity 



The Maxville Solution 

 



Community Hub 



Intergenerational  
Program 

 



Enhanced Sports 

 



Continuity of Service 



Our Children 
Are Our Future 



School, Water  
Essential 

 

 

 

 

 
Lobbying for water is underway 
for North Glengarry  Township  



 

Economic Impact 

Glengarry’s community  
will lose $8.4 million   

per year as a result of    
the proposed school  

closures 



Commitment to   
Communities 
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MAXVILLE SAVE OUR SCHOOL [2] 
 
Maxville is a community that is in a position to continue to grow and flourish, but this will not 
happen without the presence of its school.  I am here tonight to present to you, the Maxville 
solution to save our school.  
 
INITIAL REPORT [3] 
 
The board has recommended that MPS close. Its students from the western part of the border 
will be transferred to Roxmore Public School in Avonmore, and eastern students will be 
transferred to Laggan Public School.  However, Roxmore is presently over capacity; so this 
cannot happen until funding is secured for the major renovations required to accommodate our 
MPS students.  
 
COMMUNITY ENGAGEMENT [4]  
 
We fully agree with the Board that something must be done to address the 10,000 surplus 
student spaces, and we welcome the opportunity to be involved—helping the board to make 
informed decisions.   
 
We are grateful for the Board’s public commitment that “no final decisions have been made 
regarding school closures” and that the Director of Education (Stephen Sliwa) indicated in a 
municipal stakeholder meeting regarding school closures that “all viable alternatives including 
demolition will be considered.” We are confident that the Board will take our proposal seriously 
and will agree to work with us, to further investigate, and implement our solutions.  
 
COMMUNITY RESPONSE [5] 
 
Based on community input, we have identified alternative solutions that will provide the best 
possible outcomes for our students—and our alternatives are much more financially viable to 
the Board than the proposed building of a costly addition at Roxmore PS.  
 
CURRENT SITUATION [6] 
 
Since the Board has focused its attention on student enrolment as it relates to school 
utilization, we will address utilization in our presentation.  
 
Maxville Public School was designed for 300 students. Over the years, our school has lost a 
number of programs to community schools, including Early French Immersion (EFI), and Grades 
7 and 8. These changes have resulted in excess student space at MPS.   
 
 
 



FOUR ALTERNATIVES [7] 
 
Maxville’s solution to this problem is community-based—making adjustments to MPS that 
better suit the needs of our students and our community.  
I will briefly describe four suitable alternatives.   
 
DEMOLITION [8] 
 
Outlined in red is a section of our school that is a modular building.  
 
We understand that the Board has looked at this extra space and that it appears that our school 
is too big. However, this red area is a pre-fab unit that could easily be removed within a few 
weeks. We have licensed, insured building contractors standing by to complete this work at no 
cost to the UCDSB, as well as the support of the Township of North Glengarry—which has 
agreed to help fund this project. We can also work with the Board to engage contractors of its 
choice for the demolition.  
 
Since 4 classrooms for 24 students each will be gone after demolition, our school’s capacity will 
fall from 300 to 196 students.  Note also our utilization score would move from 39% to 60% as a 
result of this one alternative solution.   
 
ADD EARLY FRENCH IMMERSION [9] 
 
Recognizing the Board’s commitment to providing EFI in all Ontario schools where there is a 
need, the second solution involves introducing Early French Immersion.   
 
We have established that 21 students within the MPS school boundary are currently enrolled in 
French immersion at nearby Roxmore PS.  We also surveyed parents within 25 kms of Maxville, 
finding 32 students that will attend EFI at MPS when it is offered here.  
 
As a result, our school utilization score is improved by 11%.  
 
ADD CHILDCARE [10] 
 
The third part of the Maxville Solution is to implement before-and-after school childcare.   
We will take advantage of the Ontario Early Years Child and Family Centres program, to 
establish a professional childcare service for our students and our community.  
 
Through research, we have identified 36 students in immediate need of this service.   
Adding childcare will improve the MPS utilization score by 16%.   
 
 
 



RESTORE BOUNDARY [11] 
 
Lastly, we are recommending a school boundary change.   
 
In the past, students from St. Isidore, Riceville, Fournier and other surrounding areas attended 
Maxville PS.  However, now that Plantagenet PS is recommended for closure at the end of this 
school year, we believe MPS will once again be ideal for students in St. Isidore, being a mere 12 
kms from our village.  
 
St. Isidore’s students will otherwise be bused to Rockland Public School, nearly 50 kms away. 
This minor boundary change will improve the MPS utilization score by 7%.  
 
FOUR VIABLE ALTERNATIVES [12] 
 
The Maxville solution offers four viable alternatives that can be taken alone, or in any 
combination, to achieve a better outcome for the Board and our community.  
 
The option to demolish a pre-fab unit adds 21% utilization value to our school; EFI adds 11%, 
Childcare adds 16%, and a small boundary change adds 7%. These numbers are conservative, 
realistic and backed up by research.  
  
THE MAXVILLE SOLUTION [13] 
 
The Board claims to represent small and vibrant schools like ours.   
 
We are confident that the Board’s staff and elected officials will respond to the clear message 
from the Maxville community.  An overwhelming majority of our students, parents and school 
community ask that you make the right decision—keeping Maxville Public School open. 
 
  



COMMUNITY HUB [14] 
 
Maxville Public School is the centre of our community and our local economy. Schools in 
smaller communities play a much larger role than simply providing education for children. They 
are frequently a community hub and integral for attracting families to ensure community 
growth and development. It is important to understand the impact of closing a rural school on 
rural students. The closing of a city school will not impact the students or the community in the 
same ways. 
 
The socio-economic impacts of closing MPS would be significant, for a number of reasons: 
 

 INTERGENERATIONAL PROGRAM [15]  
 
The Maxville Manor: The Intergenerational Maxville Manor Outreach program is unique 
and valuable to the Manor residents and programming with MPS students – not only to 
the residents but also to the students. Maxville Manor Chair Ivan Coleman, explains this 
mentorship program—an early introduction into volunteerism for Grade 6 students has 
been in existence for 27 years, and that “these weekly visits bring young voices, 
perspectives and ideas to our Residents who find their enthusiasm both exciting and 
exhilarating. These coordinated visits help introduce young people to the senior 
community, providing each of them the value of our Residents perspectives and life 
experiences.” 
 

 ENHANCED SPORTS [16]  
 
The Glengarry Curling Club: With an MPS closure, there would be a loss of the 
connection between the club and the phys-ed program at the school; engaging youth in 
the sport of curling as junior curlers allows for the continued growth and sustainability 
of Club and, also the sport generally speaking. (There is no curling club in Avonmore, for 
instance). Not only does this affect the health of the children (and as they grow into 
adults), it allows for the continued existence of the Club in our community—providing a 
space where people can stay fit and socialize. 
 

 CONTINUITY OF SERVICE [17]  
 
Direct Impact on the service organizations and businesses in Maxville: The students at 
MPS regularly participate in tours of local businesses and service organizations. The 
relationships built as a result of these tours and activities instill a sense of community in 
the students. It is this sense of community that our Village will rely upon in the future to 
draw on as volunteers and business people. For example, the school has a strong 
relationship with the Maxville Fire Department, an organization staffed solely of 
volunteers. With a potential school closure, this relationship will be lost, with strong 
possible impacts on the future pool of volunteers that the Maxville Fire Department 
could draw on.  



OUR CHILDREN, OUR FUTURE [18]  
 
In summary, school closures will contribute significantly to the hollowing out of the economic 
base of the local area. It will become more difficult to retain current families, attract new 
families and labour to the region, and more difficult to implement economic development 
strategies, because a major social and economic asset is no longer available. School closures 
affect property values, businesses, and community viability overall.  
 
SCHOOL, WATER ESSENTIAL [19]  
 
The potential closure of MPS must be placed in the context of current events in our 
community—the Township of North Glengarry is actively lobbying the provincial government 
(and making significant progress) on bringing water to Maxville. The need for water is driven by 
not only residents, but also by large consumers of this basic commodity—including MPS. A 
closure of the school could potentially jeopardize the Township`s efforts to bring this necessity 
to village residents. 
 
With the Township of North Glengarry actively working on bringing water to our community, 
something that would further enable our village to attract new businesses and residents, 
closing Maxville Public School is ill-timed. Our village is set to grow, not take a set-back. I ask 
the Board respectfully to consider that, there are no studies to date that show larger schools 
provide better programming, a better student experience, or provide greater community 
connections than do smaller, rural schools. MPS has been able to provide unique programming 
by virtue of its place in the community of Maxville—developing mutually beneficial 
partnerships that would not otherwise exist without the school. 
 
ECONOMIC IMPACT [20]  
 
When it comes to closures, a school must be seen in its economic context within the local 
community and not just its contribution to the efficiency of the UCDSB. Glengarry’s community, 
for example, will lose $8.4 million per year as a result of the proposed school closures.  
 
COMMITMENT TO COMMUNITIES [21]  
 
On behalf of the Maxville & District Chamber of Commerce, we respectfully ask the UCDSB to 
consider its document, Our Living Credo:   
 

We are responsible to the communities we serve. 
 
The Maxville Chamber wants to work with the UCDSB to strengthen our community’s economic 
base, to promote social and economic development, to enhance community life. We can only 
do this if the Board keeps MPS open.  
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Carma Williams - Councillor 

Township of North Glengarry 

 

Via email 

 

 

 

RE:  Estimate for the Demolition of the Western Wing of the Maxville Public School 

 

 

Councillor Williams, 

 

As per Council’s direction, please find attached a detailed summary and related notes to the demolition of a portion of the Maxville Public 
School by way of Township forces 

 
This cost is conservative and to be interpreted as worst case scenario.  We expect the cost to be less as the work could be done in 2 days, 

however the 3
rd

 day may be required in its entirety or partially. This cost does not include permits or designated substance reports.  If you 

want to be aggressive with the figures and take on a bit of a risk, you could reduce the cost by about 33% assuming that everything goes 

well and it’s done in 2 days. 

Demo Breakdown:  

1) Shovel $120/hr (includes operator) 

 3 days @ $960/day                                  $2,880 

 Float                                                         $  600 

  

2)      5 Triaxle Trucks $87/hr (includes operator)            

 3 days @ $3480/day                              $10,440 

  

3)      Miscellaneous Fencing and Safety Provisions           $     500 

 Total                                                                                     $13,920 

 

**SIDE NOTE** 

Tipping fees are generally in excess of $70-$80/tonne at Lafleche.  Although not included in this summary, we are estimating less than 400 

tonnes of material will be hauled.  400 tonnes is excessive, but it’s accounting for the unknown element of what is contained in the ceiling.  

400 tonnes X $75/tonne = $30,000 tipping fees 

 However;  

If the material was to be tipped under the Township account, we receive a rate of around $67/tonne.  Therefore; 

400 tonnes X $67/tonne = $26,800 tipping fees 

 

 

Kind Regards, 

 

 

 

 

 

Ryan C. Morton   MPM,CIPM 

Director of Public Works 

Township of North Glengarry 

Office:  (613) 525-3087 

ryanmorton@northglengarry.ca 

http://www.northglengarry.ca/
mailto:ryanmorton@northglengarry.ca
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